ADOPTED - MARCH 8, 2022

AGENDA ITEM NO. 37

 SEQ CHAPTER \h \r 1Introduced by the Law & Courts and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE CONTINUED USE OF PROBATE COURT’S OUTSTANDING CAPITAL IMPROVEMENT PROJECT FUNDS AWARDED PRIOR TO 2018

RESOLUTION #22 – 123

WHEREAS, the 2022 Budget Allocation as set forth in Resolution #21-519 established a new policy allowing only the most recent three years of Capital Improvement Project (“CIP”) fund balance to be rolled over; and

WHEREAS, the Probate Court’s 2014 CIP fund balance for a scanning/imaging project in the amount of $121,268 – listed in MUNIS under org number 636625870 – object code 932050 was not accessible or known to the Probate Court Administrator/Register until late 2021; and
WHEREAS, the Probate Court initiated the following scanning/imaging projects, including but not limited to: scanning enhancement for auto-redaction; interface payment systems into scanned/electronic files; image corrector enhancement to check for missed imaging or errors in imaging to ensure record retention quality and accuracy; interface for automatic index imaging; as well as electronic attorney updates from the State Bar of Michigan; and

WHEREAS, in the near future, the Probate Court expects to incur substantial costs which would be paid for in totality by the outstanding 2014 CIP fund balance; and

WHEREAS, the Probate Court wishes to provide improved customer service, greater public access and increased efficiency by immediately initiating scanning/image technology projects to be funded from the 2014 CIP fund balance of $121,268; and

WHEREAS, the Probate Court requests the 2014 CIP fund balance of $121,268 – listed in MUNIS under org number 636625870 – object code 932050 be carried over until at least 2023 as the implementation of new technology is quite laborious and requires extensive testing to execute; and

WHEREAS, the Controller’s Office and the Budget Office were consulted and are in support of submitting such request by resolution. 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the Ingham County Probate Court’s roll-over of pre-2018 CIP funds in the amount of $121,268 – listed in MUNIS as Org No. 636625870 – object code 932050. 

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution.
LAW & COURTS:  Yeas:  Slaughter, Polsdofer, Celentino, Trubac, Cahill, Maiville

          Nays:  None     Absent:  Schafer     Approved  02/24/2022
FINANCE:  Yeas:  Grebner, Tennis, Crenshaw, Polsdofer, Peña

          Nays:  None     Absent:  Stivers, Schafer     Approved  03/02/2022

